
Student Assistance Programs Logic Model 
Goal: To remove barriers to education so that a student may achieve academically. 
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Student Assistance Programs 
(SAPs) are a school-based 
approach to providing focused 
services to students needing 
interventions for academics, 
behavior, and attendance often 
due to deeper concerns relating 
to substance abuse, mental 
health, or emotional or social 
issues. 

Prevention, education, 
awareness activities, skills and 
other prevention approaches are 
designed to avoid the initiation of 
substance use and to provide 
protective skills for avoiding use. 
Approaches are based on 
potential level of risk present in 
the school .populations 

Indicated 
At-risk 

Students 

Identification and referral by 
teachers, other school staff, 
peers, self, parents. 

Universal 
and Selective 

Approach 

Connects education, programs, 
and services within and across 
school and community systems 
to create a network of supports 
to help students. 

Parental/guardian involvement 
promotes school connectedness, 
enhances parent-child 
communication and provides 
additional skills that can foster 
family management. 

Counselor Model utilizes a 
community-based contracted 
body as a source for SAP 
services. A certified, experienced 
counselor acts as program 
coordinator. This SAP can be 
lead by school personnel and/or 
community-based personnel 

Community Agency Model is 
based on a contract with an 
outside body, but involves a 
community agency heading up the 
SAP in the model, often bringing 
skilled clinicians into schools to 
work with students and parents in 
the delivery of services. 

Core Team model is run by a 
central group of 6-8 
multidisciplinary campus 
personnel who have been trained 
by experienced, professional 
consultants. Ideally, the team 
includes a campus administrator, 
school counselor, SAP counselor, 
social worker, classroom teacher, 
school nurse, and other student 
services staff. This Core Team of 
specialists collaborates to identify 
and assist referred students to 
reach academic achievement. 

Customized Hybrid Model 

• Group instruction 
- Classroom prevention 

education 
• Individual/Group counseling 

- Small support groups 
- Brief interventions 

• Referrals to school-based 
services 
- Tutoring/Academic 

intervention 
- After-school activities 
- Career services 

• Community-based services 
- Healthcare 
- Social services 

organizations 
- Substance abuse recovery 

centers 
• Tobacco Cessation Services 
• Suicide Prevention 
• Re-entry/Alternatives to 

suspension 

• Students are connected to 
prevention education and 
activities that are strength-based 
and enhance resiliency. 

• Students risk and protective 
factors are assessed. 

• An action plan is devised. 
• Students referred to appropriate 

counseling (individual, group) 
and/or community/based 
services. 

• Students and their families are 
connected to additional 
resources in the community. 

• Parents/guardians increase their 
knowledge about AOD 
prevention/intervention 
strategies. 

• SAPs are a hub of resources for 
adults to help youth by providing 
training workshops, teacher 
support, and parent resource. 

• Students gain increased 
understanding of 
consequences with AOD use. 

• Students gain increased 
knowledge and skills to resist 
peer pressure and develop 
refusal skills. 

• Students develop stress 
management skills. 

• Students gain an increased 
sense of well-being. 

• Students and their families 
experience increased support 
from community-based 
organizations. 

• Student demonstrates 
strengthened social skills and 
attitudes. 

• Stakeholders experience an 
increased sense of 
connectedness. 

Access students’ needs, and 
provide them with support and 
referral to appropriate resources. 

 

Community 
Partnerships 

 

Family 
Involvement 

• Removal of barriers to 
learning 

• Increase in sense of 
well-being 

• Improved school 
attendance. 

• Increase in positive 
behavior and attitude 

• Reduction in AOD use 
• Decrease in school-

related violence, 
victimization and 
disciplinary action 

• Decrease in 
suspensions for drug 
use 

• Fewer pregnancies 
• Higher number of 

protective factors 
• Greater sense of 

accountability, 
responsibility, resilience 
and personal success 

 


